DOCUMENT RESUME 



ED 465 077 

AUTHOR 

TITLE 



INSTITUTION 
SPONS AGENCY 

PUB DATE 
NOTE 

AVAILABLE FROM 

PUB TYPE 
EDRS PRICE 
DESCRIPTORS 



IDENTIFIERS 
ABSTRACT 

programs implement management competencies. It discusses development of 
management competencies and describes the Management Competencies Assessment 
Instrument (MCAI) designed to help managers verify and validate their 
competencies and use the information for planning professional development 
and improving programs. (Based on 21 competencies identified in Management 
Competencies and Sample Indicators for the Improvement of Adult Education 
Programs (MCSI), MCAI mirrors the format of the management competencies. The 
first skill area corresponds to the first competency in MCSI. Associated 
indicators are listed under each competency and rated on a four-point scale 
from 1- -Needs Assistance through 4- -Exemplary ; additional choices are Not 
Applicable and Don't Know. The publication provides an overview of types of 
evidence (performance evaluations, administrative reports, and portfolios) 
verifying existence of a competency, since in addition to the rating scale 
for each indicator, the format provides space for the evaluator to record 
supporting evidence comments. These MCAI uses are discussed: needs 
assessment, planning for and evaluating professional development, hiring, 
retention and dismissal, program evaluation, facilitating communication, and 
systemic change. Appendixes to the 17 -page report are MCSI, MCAI with 
administration instructions, and summary profile for management competencies. 
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Featured in this publication are: 

■ A description of the 
Management Competencies 
Assessment Instrument (MCAI) 

■ An overview of the types of 
evidence verifying the 
existence of a competency 

■ A discussion of the uses of the 
MCAI 

■ A template of the instrument 



Purposes of the management 

competencies: 

■ To foster reflective thinking 
among adult education 
administrators about their 
programs 

■ To identify areas of strength and 
areas for improvement for 
themselves and for their 
programs. 

■ To help administrators plan and 
implement strategies that 
enhance the overall quality of 
their programs 



INTRODUCTION 

There is increasing emphasis on improving quality 
and demonstrating accountability in the field of adult 
education. In the past, much of this emphasis focused on 
the assessment of instructor quality and learner outcomes. 
However, performance by instructors and learners depends, 
in part, on the resources available, the environment in 
which the program operates, and the level of support 
received from program administrators. Therefore, quality 
adult education programs need administrators of the highest 
caliber. 

Administrators are being called on to prove their 
competence in many areas. Among the challenges faced by 
administrators in adult education are: securing and 
allocating resources to address competing priorities; 
developing and promoting the organization’s mission, 
goals, and objectives; making increasingly complex 
technology accessible; meeting the needs of a diverse 
student population; employing and supervising an ever- 
changing instructional staff; initiating and advocating 
changes that promote program improvement; advocating 
for the field of adult education; responding to the changing 
demands for program accountability; encouraging problem 
solving and team building among staff; and collaborating 
with other agencies and stakeholders to provide 
comprehensive delivery of services. 

One of the major goals of Building Professional 
Development Partnerships for Adult Educators (PRO-NET 
2000), an American Institutes for Research project funded 
by the United States Department of Education, Division of 
Adult Education and Literacy, is to provide the field with a 



